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Program Results

In the first two years there have been strong nientmtee relationships to help guide the mentegr(itégé) in the start of
their careers. Participation in program events hawied over the years but there has been improveineseveral areas. The
use of eLearning will be formally required for tigram starting this year in 2014. The programelsdp see more use of this
very useful resource; in the past less than 50%cipation has been recorded. Webinars have sa@tviavolvement as well
with 50%-75% participation. Recently the audienas heen broadened for Webinars to include all mestthat are |nleres!ed
in the topic. Both the mentors and protégés arecakcomplete pre, midpoint, and post their

, MEd. ¢ Scott Lester, PhD

OveraJI lhe program is showmg improvement for meng
In the in aspects the
greatest achievements came from progress towarevauf the
goals the pairs agreed to at the beginning ofefagionship, ability]
to resolve conflict (or overcome any barriers) entered in the
ip, and trt i of each other.

Now in its third year, ACHCAs National Mentoringqgram is

'working to build strong leaders through the conioectf mentors
and protégés in the field of long term care. In&6fforts began tq
create Fellows that would be mentors to young ongo be

administrators and in 2011 a grant commitment ftdi® Care
Centers of America was received. A framework fa phogram
\was set up and the ACHCA Mentoring Program wasbsteed.

The first cohort of the National Mentoring Programas chosen
and paired up in 2012. The group was then intratliztehe annual
Convoca!lon in Nashville that year. Each year tle mentoring
class is at that years dle,dhere have
been three cohorts including the initial with therent cohort
(2013) coming up on the year marker of their refethip. The
third cohort (2014) will be introduced at thea@hnual
Convocation in Las Vegas.

Program Approaches

The ACHCA mentoring committee matches mentors aedtees
based on a profile that they fill out. Requiremdrase been set tg
ensure mentors are eligible; that they have the tm:ommn to
the program, are in their field,

voluntarily. Once matched up the mentor and mepairs each
complete a state of the art eLearning course fatosementoring
relationships based on Chip Bell's SAGE model.

Surre nderingleveling the learning field

Extending nurturing protégé independen

I

& | & | s

Cohort members of the initial (2012) and curt
(2013) were asked to rate specific aspects of theil

From the data we know that there i is a hlgh degmfor! Ievel
and trust in ACHCA i
problem that has come up in the evaluations ﬁuzmm'nments
sections of mentors and mentees is not being abieeet face to
face. It has been shown in the first two years tedgraphic
proximity of the pair does in fact make a differentt is still
possible to keep up the relationship with a distabarrier but the
cohorts have expressed frustration in getting gqadlity
information from each other and being able tcaséte time to

meet. There is a need for a move to a state adisfoict program.

we've made

interact because we were
geographically close. Many oo wai oo 1wouk

thatcan be forgotten. Management  atall possible.”

fkeusSionand moro deaied sses
St secons halfof e yea
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We also experienced some staff and responsibititysitions,
'which may have impacted the communication and supgod
i the of the current his is

being addressed by the subcommittee and ACHCA ighite

Conclusion and Recommendations

In order to solidify the relationship they then quete educationall
sessions. Only a few matches are within closeriistaf each
other, so ACHCA supports a mentoring distance conityand
technology resources. The program financially suggo eleven
protégés in the 2012 cohort and three in the 20h8rt.

The requirements of the fellows and protégé's iated below. A
fellow is seen as one of the highest recognizeesrof an ACHCA|
member and are deemed qualified to become theonsetot

early in their careers.

Complete eLearning Complete eLearning

High knowledge of the field ACHCA Member

L hour o two 30 minute mentoring
sessions each month

Notusing program as a job searc

Mentoring sessions at Convocatio

Mentoring sessions at Convocatio

Get the word out Get the word out

on a scale of 0 (very di to)
(very satisfied) after almost a year.

Both cohorts provided their overall satisfactiontiud
Natlonal ACHCA Memonng Program as well as if they
were i in the re ciinee:
relationship has been in progress for about a year. =)

|
|
|
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maos

Percent Change in Management and
Leadership Administrative Skills

100%
%%
hU% = 2012
40% #2013

Sellassesed current skill Skl level in comparison
lovel.

Avery important measurement in the program is the
perceived change in reported skills. The mentods an|
protégés first asses their own management and
leadership administrative skills in 17 differeneas.
They then assess the same set of skills in relaion

their colleagues. Then we can measure the amount pf

A state/district program is in the process of béinglemented.
The applicants to the program would be able toleanal begin
the program at either the state, district, or matidevel. Instead of
the only starting point for the program being ah@urcation there
'would be entry points at state conferences witledaled
mentor/protégé training session. In the staterarog the
members would be required to attend at least otiena
conference within a two year period.

The requirements of the mentors and protégés dssvtie
matching process would stay the same in the statgrams as it
was in the national. Educational seminars at thie sir national
Ievel are required by the matched pairs and eath #tat

in this program would have one repregize on the
subcommittee.

The program is excited to launch three pilots tiisoming year ir
New Jersey (District 2), Ohio (District 3) and Ggiar(District 4).
This is based on their initial inquiry, level otémest, number of
fellows, potential protégés’, identification of ag trainer(s),
and the avail of some order t
have the best representation of education a thaitrainer model
is being implemented. This will ensure faculty teses are
available in every initial site, along with futupeospective states.|
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change from the inning of the ing relatop
to the end for both years separately and then camp:
the change in both cohorts. The 2012-13 cohort
experienced 5% and 10% increases while the 2013
cohort reported 25% and 36% increases in the
perception of their skill sets.
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BACKGROUND FINDINGS | 013SUMMITENDINGS |

Aging services faces an employment cliff. The field is The results of the survey were promising because more than 50% of 1. Improving the public perception and image of the LTC
experiencing approximately 40% level of turnover reported in the attendees have made progress on the recommendations and action administrator profession by developing a more accurate
numerous studies and research demonstrates a strong plans. The survey inquired the NELS attendees on factors (demographics, e=saesoiihatieldapdietepn pelutieoutistiobonots

this message.

2. Describe the work being done by the Summit participantsand
outline them in an authoritative report or white paper.
Ensuring the accountability of NELS participants and

connection between satisfaction and turnover. The looming work experience, work preference, etc.) affecting the quality of current
crisis of availability of good administrators has the potentialto | jn4 future aging services:

negatively impact care and service to our senior population. The
National Emerging Leadership Summit (NELS) for Healthcare

AT s (i A Seitaes A (el e @ s *The attendees think it is important to a great extent of having a mentor committees through the use of technology by implementing a
N \8ing 5 B -, in the field. 88% of attendees have one or more mentors in the LTC field. multimedia platform like basecamp to allow for greater
emerging leadership population to hear their “voice” and help (Fig. 1) communication between NELS participants
drive an agenda that encourages a more positive career outlook : 4. Reduce the barriers for entry into the LTC a;lministrator
for this field. . (oo, feriretF 5 tardived [
*Overall, they reported the next generation of workers perceives the field [ICIE advancing licensure
’ i of aging services as challenging, caring and noble. (Fig. 2, TS ETVE G P S CEmaT
NELS is a conference held at The George Washington i e 8 (Fie-2) 5. Recruiting and retaining future leaders who are talented and
University in Washington, D.C. NELS provides an opportunity to Jedi {to {[f in leadership and continuing the

Figure 1 Figue 2

hear from Generation X and Generation Y leaders in the aging
services fleld. Thls‘y’ea'r will be the Na}tlona}l Emerglng Mentoring Factor
Leadership Summit’s fifth year engaging with professionals from TR e L S
across the country. a

PURPOSE OF SUMMIT »

1. Strategize: Collaborate with other generation X and Y leaders in

positive transformation of the LTC administrator profession.

2014 SUMMIT AGENDA
Tuesday, July 2

Means of Ranking

Lynn Goldman, Dez
Robert Burke, Professor and Chair, HSML Department, GWU
Douglas Ol " University of laire

the post-acute and long term care and support services field and 100010303 PEReEEE]
develop strategies on how to increase, improve and support the FE ;m"'":'ml_ L niveraR of LD
value of the profession for executives to attract talent. Doueles lon " University of laire
StNELS Perticipant
2:15-4:15pm Structured Team Actvity
2. Advocate: Learn about the regulatory and legislative issues facing =~ * Wednesday, July 25, 20145
the profession and how to support innovate change. [ ] Atepmmorming Locaion: Capltol Ml
N et Tosmetmen e vewme e ’ © gk g Afternoon Location: SPHHS New Building
Pr ionals Leading i ion Engage with fellow A . T e T ™
emerging leaders in an unrivaled opportunity to strategies, i i £
advocate, connect and innovate the future of the health care and B . . 130~ 12: “
N h - N N The 2013 Post-Summit quality assessment found the following: 1os0-izcoem required to navigate across settings of care and service®
aging services administration profession.
30-2  Planning for your Colleagues.
0 q Mike Meutze, Mx Marketing
3. Connect: Unite with fellow generation X and Y leaders. Network *Overall, they reported that the topics were relevant and timely 230-4:15pm Structured Team Activity
with key leaders of NAB, ACHCA, AHCA, LeadingAge, and the US during the Summit, the speaker was knowledgeable, ideas were i Thursday,Juy 24,2014;
Senate Special Committee on Aging. practical and the presentation was well organized (Fig. 1) 500-10:008m Partnering Organization Panel
- AHCA/NCAL
LeadingAge
4. Innovate: Gain knowledge on how to effectively lead your *Many participants were influenced by the Summit and it excited “ackca
organization and the profession through shared learning them to transform the long-term care profession (Fig. 2) 5= i
experiences. | 1:00-3:00pm 2014 Action Planning.
Mike Meutze, Mix Marketing
315-a:15pm Conclusion
Figure 1

A survey is sent to attendees before each Summit to gain insight e

R N i Overall summit Survey Reuits, 2013
on their personal and professional backgrounds. The Summit
combines current best-practices with a facilit d dials to -
Abid

provide a new perspective for participants and the broader field. | - - =] | 3 AFFAIRS Employment,

The action plans and recommendations that the attendees develop

and
d 10-07-11.

at the summit focus on improving the quality of the administrative . st ccessed 100711 )
PRSP 5 “Rati i one o
profession in aging service. study, Washington DC. NAG.
National g the Bar forthe Senior
Care Leaders” o1 policy
A follow-up survey is also sent to check the progress attendees e et Ol . P00 lfcive Leadesip i ong T Cr; T N nd Oty AmeianCollege o
had made on the topics discussed at the NELS. ] TR e Jy—
pany and What Do They ¢ 2010.

THE GEORGE| .

WASHINGTON| - ) ad]ngAge'
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