THE COST OF
NON-COMPLIANCE

—— IN LONG-TERM CARE —

One deficiency today can create thousands—
or even millions—of dollars in avoidable costs.

THE HIDDEN COSTS OF NON-COMPLIANCE
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THE COST OF ONE SIGNIFICANT DEFICIENCY
(Example Scenario)
CMP Fine ... e R . 510,000 .
Additional Survey & Preparation Costs ... 58,000 Group Membership Investment
Staff Time & Overtime $6,000 (Example: 20 Administrators)
Lost Revenue from Lower Rating (3 Months) ... 545,000
Turnover & Replacement Costs ... ... 520,000 $5:DDU = $7|DOD
Reputation & Marketing Impact ... $25000+ per year
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THE INVESTMENT THAT PREVENTS IT
ACHCA GROUP MEMBERSHIP

A MASSIVE RETURN ON PROTECTION.

Is  $114,000+

PREVENTION IS ALWAYS LESS EXPENSIVE THAN CORRECTION.

ACHCA membership equips your administrators with the education, tools, and
support they need to stay ahead of regulatory changes—protecting your residents,
your teams, and your bottom line.

Sources: Centers for Medicare & Medicaid Services (CMS): CMS Five-Star Quality Rating System;
AHCA/NCAL: LeadingAge; NIC; ACHCA professional education resources. Data and outcomes referenced
reflect industry trends in long-term care compliance, workforce stability, and administrator development.



THE IMPACT OF COMPLIANCE EXCELLENCE

ACROSS YOUR PORTFOLIO
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FEWER DEFICIENCIES HIGHER QUALITY STRONGER STAFF
& FINES RATINGS RETENTION
Proactive leadership 5-5tar facilities attract Engaged teams stay
reduces risk and more residents and longer when leadership
saves thousands. stronger reimbursement. is strong.
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IMPROVED FINANCIAL CONSISTENT OPERATIONAL BETTER RESIDENT
PERFORMANCE EXCELLENCE OUTCOMES
Better outcomes lead to Standardized leadership Quality care is the
higher census and drives consistency foundation of everything
profitability. across all buildings. you do.

EDUCATED ADMINISTRATORS. STRONGER BUILDINGS. BETTER RESULTS.
ACHCA membership helps you achieve consistent 5-STAR excellence. r ¥ % %

ABOUT ACHCA GROUP MEMBERSHIP
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CONTINUING EDUCATION MENTORSHIP & BEST-PRACTICE NATIONAL NETWORK
8 CEUs LEADERSHIP SUPPORT RESOURCES & EVENTS
Stay ahead of regulatory Build strong leaders through Access proven tools and Connect, collaborate, and
changes with high-quality, mentorship and peer guidance on compliance, grow with administrators
industry-specific education. learning opportunities. quality, and operations. across the country.

LEARN MORE ABOUT

INVEST IN LEADERSHIP. e’% AC HC A %ﬂu:;:;::laﬁnsmp TODAY!
org

American College of 6 membership@achca.org
Health Care Administrators

PROTECT YOUR FUTURE.

&, (847) 217-1644

Sources: Centers for Medicare & Medicaid Services (CMS); CMS Five-Star Quality Rating System;
AHCA/NCAL; LeadingAge; NIC; ACHCA professional education resources. Data and outcomes referenced

reflect industry trends in long-term care compliance, workforce stability, and administrator development.




