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Organizations
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Presented by: Andrea Kirksey, Partner & Executive Director, Stotler Hayes 
Group, LLC

Certified Dare to Lead Facilitator, BBEARG

Andrea joined Stotler Hayes Group in 2015 
as the Executive Director and General 
Counsel. 

Andrea is admitted to practice law in 
Arizona, an active member of the Arizona 
State Bar and the Association of Legal 
Administrators (ALA).

For the most recent ten years, Andrea has 
studied and trained in the areas of 
leadership, organizational development, 
strategy, culture, and values. In 2019, 
Andrea became a Certified Dare to Lead™
Facilitator with the Brené Brown Education 
and Research Group.

Email: akirksey@stotlerhayes.com

ANDREA KIRKSEY

What is Organizational Culture? 
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Culture is a key advantage when it comes to attracting talent 
and outperforming your competition. 

Why is Culture so Important?

77% of workers consider a 
company’s culture before 

applying. 

Almost 50% of employees would 
leave their current job for a lower-

paying opportunity at an 
organization with a better culture. 

Almost 65% of 
employees stay in their 
current jobs because of 
good company culture.

Values
Exercise
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The Makeup 
of a Great 
Organizational
Culture

Alignment 

When the company’s 
objectives and its 
employees’ 
motivations are all 
moving and pointing in 
the same direction. 
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Appreciation

A culture of 
appreciation is one in 
which all team 
members frequently 
provide recognition 
and thanks for the 
contributions of others. 

Trust

A culture of trust is vital 
to an organization’s 
success. Team 
members need to be 
able to express 
themselves and rely on 
each other.

The Impact of Trust

82% of People 
say they do not 
trust their 
boss to tell the 
truth

45% of Employees 
say lack of trust in 
leadership is the 
biggest issue 
impacting their 
work performance
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Trust-Reducing 
Behaviors

Trust-Earning 
Behaviors

Performance: 
The key to a culture 
getting down to 
business.
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Resilience: 
A key quality in highly 
dynamic environments 
where change is 
continuous. 

Teamwork
Brings collaboration, 
communication, and 
respect together 
among team 
members. 

Integrity
All teams rely on each 
other to make 
decisions, interpret 
results, and form 
partnerships. 
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Innovation
The trait that leads 
organizations to a 
place of getting the 
most out of available 
technologies, 
resources, and 
markets. 

Psychological 
Safety 

Provides the support 
employees need to 
take risks and provide 
honest feedback. 

Table Exercise 
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You 
have analyzed
your 
Organizational 
Culture.

Now What?

A Roadmap for 
Positively Impacting 
Culture

Excel in Recognition

The Voice of the People

Empower Your Culture 
Advocates

Living Your Values

Elevate Connectedness 

Always be Learning 

Culture in the Forefront

Personalize the Employee 
Experience

Excel in 
Recognition

Be the cultural trend 
setters for the entire 
company. 
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The Voice of the People

Empower 
Your Culture 
Advocates

Living Your Values
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Elevate 
Connectedness

Always Be 
Learning

Culture in the 
Forefront

28

29

30



3/18/2022

11

Personalize 
the Employee 
Experience

Key Culture 
Takeaways

Resources and 
Recommendations
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HBR Articles and Videos: 

• We Need Time to Rehabilitate from the Trauma of the Pandemic by David 
Rock 2/7/22

• Company Culture is Everyone’s Responsibility by Denise Lee Yohn 2/8/21

• Build a Culture that Aligns with People’s Values by Natalie Baumgartner 
4/8/2

• The Ripple Effect of a Great Work Culture with René Carayol 1/10/19. 
https://hbr.org/video/2226822296001/the-ripple-effect-of-a-great-work-
culture

Email: akirksey@stotlerhayes.com
ANDREA KIRKSEY

Thank You!
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