2020 Gonvo Public Agenda
*Tentative-Subject To Change

Sunday, August 30 - Pre Day

EventlLocation

7:00 am - 8:00 am
7:30 am - 8:30 am

8:30 am - 10:30 am

10:30 am - 10:45 am
10:45 am - 11:45 am

11:45 am - 12:45 pm
12:45 pm - 1:45 pm

1:00 - 3:00 pm

3:00 - 6:30 pm
7:00 pm - 9:00 pm

Monday, August 31 - Day #1

Board of Directors Breakfast
Pre-Con Workshop Breakfast

APre-Con Workshop: American Leadership in
WWII LD - Sponsored by Carriage Healthcare

2
Refreshment Break 8:00am - 11:45am: Board of Directors Meeting:
Sponsored by Procare LTC Pharmacy

APre-Con Workshop: Q&A session with ACHCA

Veterans LD- Sponsored by Carriage Healthcare
1

Box/Buffet Lunch Board of Directors Lunch
The National WWII Museum Board of Directors Meeting
APre-Con Workshop: Beyond the Boundaries video
9 and tour LD- Sponsored by Carriage Healthcare
MAdditional Registration Required
Experience New Orleans
Board Dinner-Sponsored by ACHCA CT Chapter

5

EventlLocation

7:00 am - 4:45 pm
7:15am - 8:15 am

8:15 am - 9:00 am
9:00 am - 10:30 am
10:30 am - 10:45 am

10:45 am - 12:15 pm

12:15 pm - 1:30 pm

1:30 pm - 3:00 pm

3:00pm - 3:15 pm

3:15 pm - 4:45 pm

4:45 pm - 6:15 pm
7:00 pm - 9:00 pm

Registration/Help Desk Open

Jefferson Ballroom St. Charles Ballroom

Networking Breakfast EPFLA Awards Rehearsal 7:15 -7:45am
City Official Welcome
1.5 100. Keynote-Finding the Funny in Change: Jan Mclnnis HR, LD, NS
Transition/Refreshment Break in Foyer-Sponsored by ACHCA RI Chapter

201. Granny Cams, A Track-Lean

Resident Rights, - . 203. Increase . . Six Sigma

Roommate Rights, and 202 Billing Impos'smlel- PDPM Engagement & Retention 204. Mentoring Session Yellow Belt
- Billing Presentation: Juli Pascoe, - LD, MNT

Your Risk: What I through Scheduling: Beth . Sponsored by

. i Julie Bilyeu Sponsored by Direct .
Providers Need to Know: F Baerman Supol Signature

Sean Fahey, JD HR, LD upply HealthCARE,

1.5 CC, LD, NS LLC

| St. Charles Ballroom

Lunch on your own EPFLA Luncheon-Sponsored by ABILITY Network
*Ticketed Event

301. Making MDS Data A Track-Lean
Part of Operational and = 302. An Interdisciplinary Team Six Sigma
Payment Success: Leah Approach to Your Skilled Yellow Belt
Klusch, FACHCA Program: Sherri Robbins & Julie Health: Barbara Sponsored by
CC,F,LD,NS Bilyeu Spe.edling CC,HR,F,Env, LD,NS  Signature
Sponsored by F, LD CC. NS HealthCARE,
1.5 Pharmerica ’ LLC

303. Trauma-Informed
Care: Achieving

. ) . 304. Student Poster
Compliance in Behavioral N N

Session Education

Transition/Refreshment Break in Foyer
St Charles Ballroom

Student Networking Mixer:
Sponsored by CHAASE

Churchill

Chair's Welcome Reception and Ribbon Cutting
Fundraiser: Mardi Gras World-Sponsored by ACHCA MA Chapter *Ticketed Event

NG 400. Idea Exchange- Sponsored by Encore Rehabilitation



Tuesday, September 1- Day #2

Event/Location

7:00 am - 5:45 pm Registration/Help Desk Open
Churchill St. Charles Ballroom
7:00 am - 8:00 am Networking Breakfast with Exhibitors Awards Rehearsal 7:00 -7:30 am

St. Charles Ballroom

A Track-Lean Six Sigma Yellow Belt

500. Idea Exchange- Sponsored by Encore Rehabilitation Sponsored by Signature
8:00 am - 9:30 am 1.5 HealthCARE, LLC
9:30 am - 9:45 am Transition/Refreshment Break in Foyer: Sponsored by ACHCA KY Chapter

ou4. ulliZing ine

Leadership
i icai Environmental
601. Know that Data: 603'. Nationally, Medicaid Assessment Diagnostic = * Track-Lean
_ Denials Based on Levels g e
The Impact on the 602. The Engagement Theory: . Approach (LEAD®) and Six Sigma
) A A of Care are Increasing pp
Bottom Line and the Transforming Dementia Care N 8 the Establishment of a Yellow Belt
3 -11: Resident Experience: Through Innovation and Exponentially: Here's i Sponsored b
9:45am - 11:15 am esl P y 9 ) . What you Need to Know ~ Corporate Leadership po 4
Denise Boudreau-Scott Empowerment: Juliet Kerlin . Development Program: Signature
to Protect your Cashflow: p gram:
CC, HR, NS cc Chad Bogar, JD Lisa Thomson, Doug  HealthCARE,
F Olson, PhD, FACHCA, & LLC
Dan Carr, CNHA,
1.5 FACHCA F,LD

Churchill

Exhibits Open | Lunch in Exhibit Foyer: Sponsored by MatrixCare
11:15am - 1:15 pm Student Poster Exposition: Sponsored by The New England Alliance

701. Designing a A Track-Lean

Competency Based 703. Post-Acute Girl ina 704. Navigating the CMS Six Sigma
Training Program: 702. How to Transform Super- Sub-Acute World: Requirement for Yellow Belt
1:15 pm - 2:45 pm Creative and Meaningful ~ Workers Into Effective Super- Shonda Taylor, PhD, Healthcare Facilities to Sponsored b
) @ : [ Education: Lisa Visors: Ralph Peterson Wagas Ahmed, MD & Reduce Legionella Risk: pSi nature 4
Thomson & Susan HR, LD Ski Alston Brian Waymire Heaslgth CARE
LaGrange LD, NS ENV LLC !
1.5 LD, NS
2:45 pm -3:00 pm Transition/Refreshment Break in Foyer
801. Restorative » 803. Inlt To Win It: How . . A Track-Lean
L 802. Avoiding FTag 895: To Attract, Engage &  804. Daring Leadership-  Six Sigma
Nursing: How to Integrate ) . L X
Nursing & Rehabilitation Implementmg anlEffectwe Retal_n Like A Champ Chapter LeadersAhlp Yellow Belt
3:00 pm - 4:30 pm U . Compliance and Ethics Program: Amidst Workforce ~ Session: Andrea Kirksey Sponsored by
nder PDPM: Maureen i .
McCarthy Marshall Goldberg Challenges: Peter HR, LD ) Signature
CC.F. LD NS LD Corless Sponsored by Ethica HealthCARE,
1.5 T HR, F, LD, NS LLC
4:30 pm - 4:45 pm Transition Break

A Track-Lean
903. The Four Steps to  904. Head Over Heels: Six Sigma

901. Dealing with 902. Trauma-Informed Care: . ;
. . . Creating an Award- Fall Prevention and Yellow Belt
4:45 pm - 5:45 pm Disasters: Helaine Beyond the Basics: Kathieen Winning Culture: Tim  Memory Care: Kathleen Sponsored by
. . Ledany, CNHA, FACHCA Weissberg . . ! .
ENV. LD CC. HR. NS Burningham Boyarko Signature
’ T HR, LD CC, HR HealthCARE,
1 LLC
St. Charles Ballroom
7:00 pm - 9:00 pm Awards Dinner-Sponsored by Pharmerica *Ticketed Event ~Business Dress or Black Tie Optional



Wednesday, September 2 - Day #3

Event/Location

6:00 AM
7:00 am - 4:45 pm

7:00 am - 8:00 am

8:00 am - 9:30 am

9:30 am - 9:45 am

9:45 am - 11:15 am

11:15 am - 12:15pm
12:15 pm - 1:30 pm

1:30 pm - 3:00 pm
3:00 pm - 3:15 pm
3:15 pm - 4:45 pm

Total CE

NAB Domains of Practice

1.5

1.5

1.5

1.5

25

ACHCA Fun Run/Walk: Meet in Hotel Lobby
Parish
Registration/Help Desk Open

Attendee Networking Breakfast

e, Y .
1002. Student Track-How to  1003. Improving Quality 1004. 9peratlona|lzmg Tracll( Lean
. . the Facility Assessment Six Sigma
Read & Understand your in a Large System - VA's )
S . o . and Staff Competencies  Yellow Belt
Facility's Financial Statements: Journey: Lisa Minor & through Strategic Sponsored b
For Students, AIT’s, and New  Christine Hartmann, PhD, 9 9 P Y

1001. Peace of Mind
under PDPM: Liz Barlow

ce Administrators: David Wolf, PhD,  A. Lynn Snow, PhD " 2"ing P'L'Z‘;'p'es: Amy HSIﬁ:?:tKEE
CNHA, CALA, CAS, FACHCA CC, LD, NS LD. NS B e

Transition/Refreshment Break in Foyer: Sponsored by ACHCA OK Chapter

" N .
1103. Hospital 1104. The Perks and Track-Lean

1101. First Aid 1102. Student Track-Mentoring  Readmission Risk - A . Six Sigma
. X . X Penalties of SNF
Interventions for Mental and Networking Bootcamp: Bring Standardized Approach: Reimbursement: Sarah Yellow Belt
Health: Lisa Thomson  Your A (-CHCA) Game : Kevin Allen Johnson & Christina Ra one. Sponsored by
CC, LD, NS Hansen, PhD, JD, FACHCA Blake F Lg NS Signature
CC, NS . HealthCARE,

St. Charles
1200. Member Forum Closing Session/Farewell Reception
Lunch on your own (Track Attendees)
Canal
Track-Lean Six Sigma Yellow Belt: Sponsored by Signature HealthCARE, LLC
Transition Break
Track-Lean Six Sigma Yellow Belt: Sponsored by Signature HealthCARE, LLC

CC.Customer Care, Supports, Services

HR.Human Resources
F.Finance
ENV.Environment

LD.Management and Leadership

MNT. Mentoring

NS. Nursing (indicates nursing credit willbe issued by the Florida Board of Nursing)
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