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503.GOOD, BETTER OR BESTZ —
BUILDING EXCELLENCE WITH A
SIMULATION TOOL

DOUGLAS OLSON, BOB LANE, KATHRYN HYER, BOB SIEBEL, KIRSTIN DUNSWORTH
& DENISE BOUDREAU-SCOTT

Eau Claire

Learning Objectives

01 Briefly share history, status of the draft simulation tool
and share advantages of using a simulation tool to
enhance learning & improve professional proficiency.

0 Initial work has been done on domains and objectives

WE NEED YOUR INPUT TODAY

o 1. What would you have liked to know before you
started your job?

0 2. Give us some examples of real life scenarios or
situations you have been part of2




The Need

There are approximately 50,000 senior care
facilities in the U.S.

There are few opportunities to “run the business” in
a safe learning environment

Administrators, managers, college students and
others all can benefit from playing a business
simulation game.

Good pedagogical approach to learning
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Experience

Nursing Home Simulation

ACHCA led by Robert Siebel and others with grant support
developed an experience used as an educational venue to
both examine and reflect on the decision making skills of
administrators. It was ahead of it’s time for our field and used
until it needed a major update based on the SNF environment.
Top Gun
Vigilan, a provider of software for assisted living, had
developed a Monte-Carlo simulator of an AL business, which
was used with hundreds of participants. The simulator has been
used for past 8 years with students at the UW-Eau Claire, and
the license was transferred to CHAASE some 4 years ago.

BEST - Building Excellence with a Simulation Tool

The initial team
The purpose
The plan

The learning goals




Current Domains and Areas
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We need your help today

We have five facilitators that will
move from table to table and get
your ideas and feedback on a
couple of questions

Each facilitator will focus on one
of the domains, and has the
context of the area with them.
You will have approximately 10
minutes with each of the five
areas.

The questions

These are the two questions we want you to talk about...

What would you have liked to know before
you started your job?

Give us some examples of real life
scenarios or situations you have been part
of?
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Follow-up & Contact Information

o Please let us know if
you are interested in
staying in the loop.

o1 Contact information
Douglas M. Olson, PhD -

Professor, University of Wisconsin, Eau
Claire, 715-836- 5067,

Other members of the
steering committee




