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• Participants will understand current and proposed 

payment models.

• Attendees will be able to identify the common goals 
and their significance to Care Management.

• Participants will takeaway actionable strategies for 
increasing care collaboration across the continuum 
to improve patient/caregiver satisfaction, increase 
quality outcomes, facilitate care access and reduce 
unnecessary costs.

• Attendees will gain insight into therapy’s role in care 
management such as advanced discharge 
planning, clinical pathways for care and successful 
transitions.

Objectives
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Affordable Care Act
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HRRP

From ACA 
began 

October 1, 
2012

Payment 
reduced if 
readmits 

are 
excessive 

SNFRM 
SNFPPR 

From 
PAMA 
begins 

October 1, 
2018

2% 
decrease 
to pay for, 
potential to 
earn back

Readmission Penalties and Rewards
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2008 2010 2012 2014 2015 2018 2019

Legislation

Passed

Resulting 

Program

MIPPA ACA PAMA MACRA

ESRD-QIP

HVBP

HRRP

HACRP

VM

SNF-VBP

MIPS

APMs
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Population 
Health

Experience 
of Care

Per Capita 
Cost

CMS Triple Aim
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Slide 8 3/8/18 SNF Open Door Forum

“The ANPRM did not propose any policies, which also means that 
CMS has not finalized any policies associated with RCS-I,” 

“As such, there does not exist any timeline for implementation of 
the RCS-I model. … We are considering comments. We are 
considering additional analyses that were suggested to us by 
stakeholders. ”

“We hope that this alleviates any confusion or concern  arising 
from the mistaken impression regarding the  status of the RCS-I 
model.”
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Slide 9 3/29/18 AHCA RCS-1 Webinar

CMS missed the mark on simplicity. Proposed methodology viewed as 
considerably more complex that current PPS, even though number of 
assessments is reduced

How RCS-1 would align with other key factors such as IMPACT Act, 
QMs, other payment models and programs, and the Medicare spend per 
beneficiary measure were not initially addressed in the NPRM and is just 
now being researched

SNFs will need process to identify if comorbidities exist PRIOR to 
admission. Bariatric patients with higher costs was not addressed in the 
ANPRM

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 10 

Care Management
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1. Collaboration of healthcare professionals across 

disciplines and settings with the intent to improve 

patient care and reduce the need for medical 

services by enhancing coordination of care thereby 

eliminating duplication of services 

2. Addressing the comprehensive patient and 

caregiver needs that influence functional outcomes, 

satisfaction and long-term costs 

Definition
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1. Reduce unnecessary resource use

2. Improve patient caregiver satisfaction

3. Raise clinical quality indicator performance

4. Foster information exchange

5. Facilitate care access

Common 

Goals
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Potential Gains

Care 
Management

Better Care for 
Patients

Reduced 
Readmissions

Lower Total 
Costs
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Achieving Better Care

Share Best 

Practices
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Achieving Better Care

Streamlining 

Pathways and 

Communication
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Achieving Better Care

Leverage 

Therapy
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Potential Gains

Care 
Management

Better Care for 
Patients

Reduced 
Readmissions

Lower Total 
Costs
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Medication 
Errors

Health 
Literacy

Falls 
Mobility

Cognition Vision
Change 
in Vitals

Caregiver 
Support Pain

Skin 
Integrity

Lapse in 
Follow-

Up

Common Causes of Readmission
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Reducing Readmissions

Patient & 

Caregiver 

Engagement 

& Education
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Reducing Readmissions

Up the 

Expectations 

on Discharge 

Planning
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Reducing Readmissions

Managing 

the Tail End 

of Risk
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Reducing Readmissions

Improve 

Outcomes 

& Metrics
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XYZShort Stay
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Potential Gains

Care 
Management

Better Care for 
Patients

Reduced 
Readmissions

Lower Total 
Costs
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Lower Total Costs

Readmissions Length of Stay

Improve Health
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SettingFinancial

Preferred 
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Patient 
Choice

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 34 Financial Misalignment

Setting
Financial

Preferred 
Providers

Patient 
Choice

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 35 Care Setting Designation

SettingFinancial
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SettingFinancial
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SettingFinancial

Preferred 
Providers

Patient 
Choice
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Slide 38 In Summary

Care 
Management                                                

Collaborate

Change

Cut Costs

Care

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 39 

Concept Rehab, Inc.
7150 Granite Circle. Toledo, OH 43617

800-297-1194  |  www.Conceptrehab.com

If you are interested in 

learning more, contact a 

post-acute care 

specialists to receive 

additional tools and 

resources.
Caryn Enderle, SLP

Caryne@conceptrehab.com

Kim Saylor, OTR

Kims@conceptrehab.com

Thank you!
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