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Keeping Ogres out of the Kirfgdorh
¥ Admissions Checklist -

- * '
* The Magic Potion * Happily Ever After

. EStab”Sh &‘e‘nforce staff » Reduced frustration in the castle
responsibilities at month end :

* Track admission items are « Enhanced compliance with
complete . policies and procedures *

* Timely communication with * Better communication and
clinical & billing office staff retrieval of key information

Know who the payer is because * Decreased denials from'insurance

, cashisKing villains .
Ensure payer requirements are
met
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Admission Checklist

Fors/Poucy SiGnED & DATED/ COMPLETED/OBTANED.
Business Office Forms

Welcome Letters [ ¥es [nNo [na
Admizzsion Asreement [ ]Ves [ No [ Ina
HIPAA & Privacy Act L ves LIne | T
Notice
Notice of Facility Practices [(mT ClNo [(m Ty
Resident Rights [CdYes ko [Ina
Autherization to Obtain & [ ves One Owva
Releaze Medical Record
Information
Financal Agreement Ves [ Ine Tlnva
Copiez of all Payor Cardz (Front | [] Yes One Owva
& Back)
Insurance Verdweation Form [ lves [ INe | T
Copy of Social Security Card [ves [m [mT
SNF Determination on O Ye= O ke [ Y
Admizzian
Medicare Seconcary Payor O ves Lne Clwa
Questionnaire
Aszignment of Benefitz []ves [1ne [m

.

Preventing an Insurance Folktale
Insurance Checklist -

.
* The Magic Potion X * Happily Ever After
* Check active coverage '« Decreased denials due to non-
« Determine timely filing limits coverage and timely filing
* Establish payment methodology * Avoided mythical A/R
* Track authorization requirements * Better communication with#
« Verify out of pocket costs reside‘nts and responsible parties
of the Kingdom

.
'
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BKD Insurance Verification Form

Burses? Stavelz SRAUGS SCnarges SOwar
- S Ves SNe  Be-athecisation reauiced S¥es She
Dace Span
[ S S S ———

.

Dealing With Damsels in Distress

¥ Collections Policy :

* The Magic Potion

"
3 * Happily Ever After
* Set defined policies on folloWup  + . communication with families
and collection efforts upfront avoids private pay
« Distribute in admissions packets surprises
« Sets the expectation for payment « Provides biller clear framewg.rk for
upfront follow up v

« Enforce consistently + » Management support of collection
efforts &

UNLOCKING THE MAGIC OF YOUR REVENUE CYCLE m

Segregation of Royal Duties

* The Magic Potion

b * Happily Ever After
* Examining who does what

* Cash flow is not dependent on one

« Safeguards the assets of the lone maiden or prince

Kingdom * Improved safeguards against
* Segregate access, recording, and misappropriation
monitoring functions
* Implement additional mitigating
controls

*
« Effective management oversight
*

.
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COESS - ANILITY TOh
Auserses sl o subvecgaes change o paye clam
Aubersre toiem i aneilary vervee e

citons v S e s

patim comm

orm duty pat
Prervyds EFT mfcrmution bo Shid party payers

Rstere ey o checks
e curiedhan of ewrency ot chacks G haling Taking gty 13 Badk]
“thers

frcoRDiNG - ABILITY TO:
Slaks o compub emiry s bl

e i ecrept joarmal Wt prceges
A Commpu enary 12 credt

I 0T
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e [ et i e
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Patient Revenue, Cash Receipts and Accounts Receivable Cycle . ﬁ

[t reprcare
s

[ONTTORING:

Responsibility o reconcil
Patient daity census to billng records
Cash receipts journal (fist) to bank deposit records.
Recorded il ad) to supporting d
Patient account balances to sensralle )
Bank balances to general led l
i to patients or thid-party payors

P
ponsibility to teview:
Account reconcil lated to the patient revermes, cash receipts and.
Bank reconclations prepared by others

<Qther>

- :
Slaying the Dragon
Consolidated Billing
- * '
* The Magic Potion * Happily Ever After

« Determine expenses in advance *  + Reduced expenses
« Consider place of service « Enchanted providers

eXC|U5!°".5 « Better adherence to royal
* Negotiate payment - regulations *
« Provide notices ' ¢
* Prompt payment

.
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| | | CONSOLIDATED Bl ING CHECKLIST

DETERMINE RESPONSIBILITY

O Whers Soes the zervics f28 on the Magor O Do we hava a notcs ready to sond wes
Catogony ke reme. it the cutice provider of the
it o = Mo A remiciont = ke

e

O Whats the procediss code for the sanica? Pursng facany?

O Whars tha piacs of sanaca? O Track the sanice to ensurs an invoice (= receved
on ume for b Bl

- S P

D Suteniz paymant on uma

O Proweds 3 copy of the imvexe 1 bilng offcs 3o
recicie on claim
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When Someone Leaves the Kihgdém
' JTurnover '

- * J
* The Magic Potion * Happily Ever After
 Establish a back-up plan- don’t '« Less reliance on the Fairy
count on Cinderella to never leave Godmother a

her Step-Mother
* Know the process
* Access, Access, Access,

* Avoiding cash flow interruptions
* Decreased stress -

*
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Reverse the Spell of Incorrect CIaihws
Triple Check Process

: ] * L
* The Magic Potion * Happily Ever After
« Communication among the Royals « * Decreased denials
« Improved claims accuracy * Increased compliance 'with rules

* Enhanced compliance and regulations
. * Able to find required items when
the Big Bad Wolf knocks

.
'
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+ Measuring the AR Bean Stalk

- * '
* The Magic Potion * Happily Ever After
« Utilize Accounts Receivable ' Identifying collection issues early
Benchmarking Tool  Compare performance to peers
* Average Days to Collect « Establishes goals and guidelines
* AR Turnover g for the billing department %
« Days Cash on Hand :

UNLOCKING THE MAGIC OF YOUR REVENUE CYCLE m

Fine Tuning: Accounts Receivable Tool

us
CPAs & Advisors
tep 1:_Input Your Organlzation's Information Step 2: Your Key Metrics Will Populate
— " imputs
e ginning itz Receivable Key Metrics"
g fccounts Rec le Average Days to Collect
det Fatien e enue Accounts Receivable Tunover
“ash & Cash Equivalents Days Cash on Hand HONI0!
Iperating Expe
Joncash Exper

ftep 3: Understanding Your Metrics

atios are preferred andmean
Aver Heox tio of 15 means the payors. on average, are
*rave Dae toColao anization ect cash from payers sooner, it will be able to

gher ratios are preferred and mean an
Accounts Receivable [ < it the year. For instance. a ratio of 25
Tumouver s

ays the organi n ean continue to pay its opersting expenses. given the smount
of cash available. Higher ratios are preferred and mean the organization will be able to pay its operating
expenses for more days. given the cash on hand. For instance. 3 ratio of 100 means that the organization has
Days Cash on Hand h cash on hand to pay its operating expenses for 100 days. It is iIMportant t@ note that all noneash
atio. Depreciation and
rganization has others e.g.

nss e BREET O & Y B T SEU TS AT S WA 105 £ bt PP e I LT 3 TP 3 AT ot CDEE Vs e B,

For more long-term care & senior kving inSight and tools, visit bkd.com/ltc-resources

Avoiding the Beast
Medical Review Denials

: ] * '
* The Magic Potion * Happily Ever After
Be on alert for claims with SB6000 + . ra\ver denials due to:
code . i k * Missing orincompletéinformation
Establish who is responsible * Failure to provide information timely
Use a checklist or a coversheet to + Claims paid more timely
organize documentation v
Keep copies
Move AR balances to a separate
clearly labeled “ADR” payer class
Utilize a tracking spreadsheet

. i .
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The Curse of Bad Debts
Exhibit 1 Eligible Claims +

* The Magic Potion
* Know what claims are eligible
* Follow normal collections policy claims
* Write off at the appropriate time
« Utilize a separate write off code to desk reviews
segregate write offs

* Happily Ever After

UNLOCKING THE MAGIC OF YOUR REVENUE CYCLE

* Increased reimbursement from

*

* Decreased questions from MAC on

SUBMITTING

0O Coinsurance billed timely with appropriate denlal decumentation

tina
g re

i

paid Modicare Part A claim bef

COST REPORTING

= ledger and goneral lod

n the cost

coinsurance by any paymaent from Medicaid (if applicable)

REIMBURSABLE CLAIMS: DUAL ELIGIBLE
O Dual Eligit M s F of col ot t rr NQor pays
» fi th.
selicalel " Re bafore writing vl cherbt

REIMBURSABLE CLAIMS: NON-DUAL ELIGIBLE

o pay whon considored uncollo

don-Dual Eligible — Pri

» pravided
wone calls, persanal cor
| e B e et e etbee e L

=1
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Overseeing Your Castle
¥ Effective AR Aging Review

"
* The Magic Potion |k * Happily Ever After
* Set a defined meeting time '+ Accountability on follow up
* Involve management * Increased cash flow
* Ask specific questions « Avoid large write offs

* Set thresholds i * Effective and efficient *
« Use billing notes or a spreadsheet management of receivables
to document collection efforts L

UNLOCKING THE MAGIC OF YOUR REVENUE CYCLE m

4+ Future of this Fairy Tale

- '
* The Magic Potion .! * Happily Ever After
* Be prepared for change '« Being prepared
* Monitor costs * Communicating the Fairy Tale in a
* Be able to communicate your fairy world of Scary Tales
tale . . * No Jesters in the court -
* Open the draw bridge from time . U
to time

UNLOCKING THE MAGIC OF YOUR REVENUE CYCLE m

Free {}Sg;;oz;' rces ;_'?f;‘bm

Yo Fai

Sign up for BKD Thought ware

Medicare Rates

Access to Tools on our website

Access to the Link
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Let s Gontinue
* .
This Tgny Jale z%[venture

Follow us on LinkedIn or Twitter or see information at the Link!
www.bkd.com/th

. *
Juli Pascoe| jpascoe@bkd.com ~ Julie Bilyeu] jbilyeu@bkd.com

@jpascoe_cpa [ 1 1 O@Juliebilyeuhuff
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